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Who are we?

• Kent, Surrey and Sussex Community Rehabilitation 

Company

• One of 21 CRC’s Nationwide

• Work with Low – Medium Risk offenders

• Deliver a range of rehabilitation services to those in 

custody or on community sentences



KSS CRC

Our vision: Aspire, Achieve, Sustain 

We deliver rehabilitation services that help people on probation to help 

themselves; so they can aspire, achieve and make sustainable changes 

to their lives.

Our purpose: Reduce reoffending

We are here to reduce reoffending and help keep safe the 

communities in which we operate.

Our goal: Make change happen

We believe a person can stop reoffending if they accept 

responsibility for their actions and the support we offer to make 

change happen



What is Community Payback?
• A sentence of the Courts.

• Issued alongside either a 

Community Order or 

Suspended Sentence Order.

• An order between 40 and 300 

hours. 

• An opportunity for Service Users 

to re-pay communities for their 

offences.

• A chance for Service Users to 

learn new skills, gain 

qualifications and improve their 

job prospects.



How does it work?

Community Payback projects can be carried out in different ways:

Group Placements:

• An opportunity for Service Users to work in a team environment under 
the guidance of a trained Community Payback Supervisor. 

• They will undertake both outdoor and indoor work completing tasks 
that can either provide new skills or enable use of existing skills 
constructively.

• We can also provide training to organisations to supervise Service 
Users on our behalf



Forest School - Chatham



Doust Way - Rochester



How does it work?

Individual Placements:

• Individual Service Users work with a local organisation in a specific role.

• Work can vary from placements in charity shops, cafes, youth hostels, 
shops and outdoors e.g. gardening. 

• Service Users will report directly as they would do in normal 
employment. 

• Work will be carried out under the supervision of the organisations staff.

• Only Service Users that have been suitably risk assessed are able to 
work on such placements.



Individual Placements 



What do we look for in a project/placement?

• Benefits the community

• Visible to the public

• Provides a good amount of work to keep everyone active

• Motivates our Service Users to change the patterns of their behaviour

• Increases their sense of worth

• Provides Service Users with opportunities to develop new skills which 
are useful for future employment

• Any work agreed to be carried out would not be replacing any paid 
employment





1st April 2018 – 31st March 2019

378,107
Surrey and Sussex 



Value to the communities

£2,835,802
Approximate value to 

communities based on 

figures of national 

minimum wage for over 

25’s.

1st April 2018 – 31st March 2019



How do you get involved?

Please pick up a leaflet before you leave

or

Visit our website www.ksscrc.co.uk



What happens Next…

• Once you have made an enquiry, a local Placement Co-

ordinator will be in touch to arrange a meeting with you. 

• They will assess the work you would like to be completed and 

address any questions you may have

• If the project is suitable, we will draw up a Beneficiary 

agreement for both parties to sign.

• We will look to agree a specific day to attend on which is 

suitable to both parties.



Thank you for 

listening.

Any questions?


